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SPECIAL SUPPORT ASSISTANT TO THE
DepUTY DIRECTOR FOR ADMINISTRATION

7-D-10 Has 337536
15 January 1987

Z7

NOTE FOR: Director Office of
Information Services

FROM:

DDA Representative to the
Agency's Compensation and
Benefits Task Froce

1 forgot to leave a copy of the
vugraphs with you. Some on your staff
might like to rief from then.

”ﬁ A
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. "New departures and bold innovations in
compensation and general personnel management”

o "Replace the current and inﬂexib?é__"GS system”

"Adjust our pay system..to better relate
performance and compensation”

"Establish an Agency —unigue pay structure which
will be second to none in USG"

> "Develop a career development program to clearly
allow for specialist and management tracks”

"Adequétely reward éxperts"
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Lt Des:gn a new compensation system based
.. on pay for performance '

":,Specnahst management tracks as appropnate

v Automatxon communication, and tramlng
that will be neaded to support the system

No study; an mplementatton plan

~ Begin immediately — near term progré__s_é March/April
- '—jobs substantially completed within two years
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STAT

Y

We have
prove)

ave'an Opbdﬁuhﬁy to do- sgr’he}'th‘in‘g “about
our pay and compensation system. NOW -
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20 OCCUPATIONS | ‘
= 67% OF AGENCY = 8L

P

15% of the Agency diversified

and not in cicaly defined
"occupational bands”
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Will help to evidii: how booding will work for you
Where the NATURAL Do, vicak points s
What career developrient and lraining must oceur

WITHIN A BAND and 1o move FROM BAND TO BAND

Preliminary inio re cpoi/monage
or should dual track be | ima,@ al

! h;; OCCUL o en e e R8I G vl
1 g /TS A T 1 . . L ¢
OCC f aUONT ixy vl Con UG df?f%f;i ToIer
a 8”*40;)\,d e thot Hme
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Market suivey - a‘zﬁmés out thore?

~Coniractor/eonsis: wit assist
Hay & / £5500] tim, 1HREG
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balc% ot benc'ia should be:

> Core benefits for afl
Flexible and tiered

- Symbolic/pecuniary
Maybe some benelits oﬁered to
only high performers

Mayba come buitiils keyed to band
levels within an or‘cupatton

b
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Determing major dimensions of a "job”
‘Create a GENERIC job description
* Employ ‘market survey for 'Céﬁ)parisons
Decide whether 1o: o

eep GS

I

Modify GO
Develop brand new syciam
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Is new appralsm machanism n@oded’?
If so, make xt simple 0 adminis zer -
Performance based or ob;eciives based

AWP - LOI"?’ - we need MAX lN
COMMUN!CAT!QN between employee & supervisor

Check—list vs. narrative/PAR — - or both?
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